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Long Term Institutional Perspective Plan

To promote a modern, inclusive education system that supports sustainable societal
development and a brighter future for everyone

Our university mission is a deep commitment to creating a modern and inclusive education
system that's all about making society better. We truly believe that education is the key to
progress and transformation, and our goal is to provide an educational environment that
not only impart knowledge but also helps people to cultivate values, ethics, and principles
that contribute to the well-being of society.

Our approach is holistic, seeking to equip individuals with the knowledge, skills, and
values necessary for nation building and to navigate an ever-changing world. University
aspires to empower our students to become active contributors to the society and Nation as
a whole, driving positive change and progress. In order to accomplish the goal the
university shall incorporate the following action plan;

1. Champion Multidisciplinary Learning: We aim to be at the forefront of
multidisciplinary learning and research, bridging diverse fields of study to address
the complex problems, drive innovation, and discover new frontiers of knowledge
in both mainstream and niche areas.

2. Embrace a Culture of Innovation: We are committed to nurturing a culture of
innovation that permeates every facet of our university, inspiring cutting-edge
research, creative thinking, and novel solutions to address the global challenges.

3. Empower the Underprivileged and Disadvantaged communities: Our enduring
goal is to extend the reach of education to underprivileged and socially
disadvantaged communities, empowering them with the knowledge and skills
needed to improve their lives and contribute positively to the society. The University
functions in a rural setting, also caters to the development of the local community
by providing quality education and training to the marginalized communities for
their socio-economic upliftment.

4. Quality Education for Capacity Building: In the long term, university envision
providing top-notch student centric education that not only imparts knowledge but
also focusses on capacity development and skill acquisition. Our students will be




well-equipped to contribute significantly to the development and progress of their
communities in specific and our nation in general.

5. Inclusivity, Equity, and Holism in Higher Education: CUTN fraternity is
dedicated to a future where higher education is more inclusive, equitable, holistic
and strive to create an educational ecosystem that welcomes learners from all
backgrounds and fosters an environment of multiculturalism, fairness, respect, and
a well-rounded education.

6. Gender equity: Enabling gender equity as part of the curriculum and campus culture
towards fostering a gender neural society.

7. Social responsibility: University focusses on instilling a sense of social
responsibility in our students. We encourage them to actively engage with the
challenges faced by the society and to seek innovative solutions that contribute to a
sustainable future. Our vision extends beyond the classroom, as we endeavor to
cultivate a generation of leaders who will be academically proficient but also driven
by a sense of duty towards society.

8. Become an Internationally Renowned University: We aspire to elevate our
institution's standing on the global stage, earning recognition and respect as a leading
university known for excellence in education, research, innovation, and societal
transformation.
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Fig. 1 Word Cloud analysis for university's long term institutional perspective plans




Short term institutional perspective plan

. Enhance Academic Infrastructure: We are dedicated to improving our academic
infrastructure by investing in state-of-the-art classrooms, laboratories, and research
facilities, ensuring a conducive learning environment for our students.

. Faculty Development: CUTN prioritizes the development and growth of our faculty
members by promoting their engagement in cutting-edge research and providing
opportunities for continuous professional development.

. Expand Community Engagement: CUTN ensures constant engagement with local
communities through outreach programs and partnerships towards addressing
critical community needs specific to Delta region.

. Innovative Curriculum Updates: The curriculum of every course is in line with
new educational policy of National and Global needs. University believes in
reviewing and updating the curriculum to incorporate the latest trends and
technologies, ensuring that our students receive a forward-looking education that
meets current industry demands.

. Student Support Services: We are committed to enhancing student support
services, offering career guidance, counseling, and financial aid to ensure that all
students have access to the resources for success.

. Research Initiatives: We will kickstart targeted research initiatives in emerging
fields, encouraging faculty and students to collaborate on projects that have the
potential to make immediate contributions to their respective fields.

. Diversity and Inclusion Initiatives: Action plan towards strengthening diversity
and inclusion on our campus by creating a more welcoming and equitable learning
environment for all.

. Industry Partnerships: Strengthening partnerships with industrial experts to
facilitate internships, job placements, and collaborative research opportunities for
our students and faculty.




9. Technology Integration: Our short-term strategy includes the integration of cutting-
edge technology into our teaching and administrative processes to improve
efficiency and effectiveness.

10.Environmental Sustainability: We are committed to adopting eco-friendly
practices on our campus, including waste reduction & management, energy
conservation, and sustainable landscaping.

11.Alumni Liaisoning: University shall strengthen the alumni network and procure
more support in the form of grants, innovative ideas, and collaborations for the
development of university.

12.Consultancy: University has a clear consultancy policy, it is necessary that all the
faculty members should work towards imparting their expertise to the stakeholders
such as industry and society etc.

13.Research Collaborations: CUTN aims to work together among the departments for
inter and intra disciplinary research to bring out innovation and excellence towards
social wellbeing.
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