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CUTN/Estate/EE/2026/06 18.02.2026

Subject : | Minutes of Meeting -Pre Bid meeting

Expression of Interest (Eol) from eligible Indian Institutes of
Technology (11Ts), National Institutes of Technology (NITs) and
any other Public/ Government relevant technical institutions for
Name of work . | providing independent Third-Party Quality Assurance (TPQA)
services cum establishment of Project Management Units (PMU)
for various construction projects within the CUTN campus,
Thiruvarur

Tender Ref No : | CUTN/Estate/Eol/2025-26/03

Pre- Bid Meeting date | : | 18.02.2026 at 15:00 Hrs.

Last Date & Time for

Bid Submission 07.03.2026 at 15:00 Hrs.

Minutes recorded at the Pre bid meeting for “Expression of Interest (Eol) from eligible Indian
Institutes of Technology (11Ts), National Institutes of Technology (NITs) and any other Public/
Government relevant technical institutions for providing independent Third-Party Quality
Assurance (TPQA) services cum establishment of Project Management Units (PMU) for
various construction projects within the CUTN campus, Thiruvarur”

Observation of the Committee:

The representative of the prospective Institution attended the Pre Bid Meeting: (through
online)

Name of the Person Designation and Name of Institution

Dr. Madappa Sivasubramanian Professor, Dept. of Civil Engg, NIT Puducherry, Karaikal.

The queries/clarifications sought by the prospective Institutions were given as below:-

Sl. | Queries/Clarifications/Doubts Response from CUTN

No. Sought by bidders
As per uploaded Eol To be read as
document)
Pile integrity test are not
included in the Eol document. | 6.1 Minimum 6.1 Minimum  Functions of
1 It is requested to clarify Functions of CUTN-Based TPQA Lab
whether these tests shall be CUTN-Based
considered within the scope of TPQA Lab The laboratory must support:
work. o Concrete testing
e Aggregate & soil testing
e Steel testing
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The

laboratory — must

support:

Concrete testing
Aggregate & soil

testing

Steel testing
(physical/chemic
al through

appropriate
equipment or

arrangement)
Bitumen and
roadwork
material tests
Electrical &
mechanical basic
testing

NDT testing
capabilities
Material storage
and sample
handling.

(physical/chemical

through appropriate
equipment or
arrangement)

Bitumen and roadwork
material tests

Electrical & mechanical
basic testing

NDT testing capabilities
Material storage and
sample handling.

Pile Integrity Test

2 | It is requested to clarify
whether the PMU manpower is
to be engaged throughout the
entire contract period or in a
phased manner. The Institute
may provide suitable inputs
through the Eol.

As per the floated Eol document, PMU manpower is to be
deployed for the entire contract period; therefore, the
Institutes may consider the quote accordingly. TPQA
manpower shall be deployed as per the provisions of the Eol
document.

No E-mail queries/clarifications are received from any prospective institutions.
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-sd-
Deputy Registrar
(Estate), CUTN




